FROM RESEARCHER TO

LEADER
Leadership Skills Workshop

Are you a graduate student or postdoc

ready to take your expertise beyond the
| lab? Learn the leadership skills necessary
to be successful in the next step of your
career path. Unlock your leadership
potential as you transition to leadership
positions in industry, academia or
national labs.

Through interactive modules and case

studies, you will learn how to: JANUARY 13. 2025
10 AM - 12 PM EST
, Effectively motivate others to follow CCM 106

your lead

, Leverage different types of rewards
and influence tactics based on the i

needs of your followers \ =g
a’

AMANDA BULLOUGH, PHD
Professor of Management
University of Delaware

» Apply motivation theory to individual
who are motivated in unique and
different ways

REGISTER HERE Lerner College of Business &
FOR LEADERSHIP Economics
WORKSHOP!
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INNOVATION = CHARM
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