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Are you a graduate student or postdoc
ready to take your expertise beyond the
lab? Learn the leadership skills necessary
to be successful in the next step of your
career path. Unlock your leadership
potential as you transition to leadership
positions in industry, academia or
national labs.

mrsec.udel.educpi.udel.edu

Through interactive modules and case
studies, you will learn how to:

📌Effectively motivate others to follow
    your lead

📌Leverage different types of rewards
    and influence tactics based on the
    needs of your followers

📌Apply motivation theory to individual
    who are motivated in unique and
    different ways


